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15  F.^ruary  1968 


ce W'T'ir  o"  73  A::;r7 

HEADQUARTERS,  1JTH  JT.LT7ARX  POLICE  S&0AC3 
APO  96491 


A7B37 

SUBJECT:  LeMjr*  Djriag  VC/NVA  7KT  Ci*fer.3ivo 


TOs  •‘V*r.T.«:di«g  General 

tiM  States  *rny  Vivtnim 
ATTN:  AVWC-0 
APO  96375 


1.  <U)  Ref'trwc.*:  USARV  latter  AVKGC  -0,  subject  aa  above,  dated 
4  Feorte-ry  1568. 

2.  In  aflccrdanre  witn  sVv*  rsfere"ce  the  ief.scns  learned  by 

the  ±dth  NiliU-'y  Police  R-igsao  during  the  VC/NVA  1ST  Offensive  are  forwarded. 

FOR  THE  COMMANDER: 


(<  F.  R.  CHILDERS  #W*C- 

r*t-c?r,  acc. 

Awt  Adjutant 


CONFIDENTIAL 


(VjOFORM 


SPECIAL  HANDLING  REQUIRED 
NOT  RELEASABLE  TO  FOREIGN  NATIONALS 
BY  AUTHORITY  OF  CG,  18TH  MP  3DE 


E*.;ci:!  K-n  .’ling  RscruiVcii 
wet  Mw*a  aObJid  to  fonija 


Foil  or  /z% 


SXTICW  1  -  Planning  and  Preparation  Which  Affrwted  the  Ccsaocds  Eeadir.esa 


Criminal  Investigation 


Ur.it?. 


01qc*:r-,.r-,;  Several  IT  unit  3  end  SI  fisic.  of  fie  a?  Are  locate 
within  the  built  up  oroau  of  the  cities  ir.  Vietnam.  In  many  caeca  these 
faeilitiea  are  isolated  and  incapable  »f  total  „nlf  defense,  ana  their  loca¬ 
tion  presents  resupply  and  reinforcraonc  problem. 

.Til? *'ri  I»om^:  During  tho  recent  TLT  offensive  those  HP  and 
Cl  faeilitiea  located  at  Qot  Khon,  i!fca  Trang,  Vinh  Long,  Da  Lat,  Plaiku,  Soc 
Trang,  Can  Tho  had  to  be  evacuated.  Personnel  were  relocated  to  nearby  ail- 
itary  installations  leaving  the  faeilitiea,  equipment  (in  some  cases  vehicles) 
in  the  hands  of  the  euesay, 

Reyf’r.vndatlT.f  That  activities  within  built-up  areas  wj  re¬ 
located  to  tho  nearest  secure  military  installation  or  area. 

2.  (c)  3&gl*  Alternate  Ccamniration  Center  and  Inadequate  Protection 

of  Cossr.uiicatifin  Equipment. 

2i22iin.J  the  event  of  daaa.se  to  or  destruction  of  the 
existing  AN/CR C*46,  there  would  be  no  alternate  aeons  of  ccanunication  with 
subordinate  uritr.  Air:,  it  was  determined  that  inadequate  protection  was 
afforded  tho  present  AN/SRC-16  from  rocket  cr  mortar  attack. 

le?rre!i;  Sick-up  AN/GhC~Vb  snould  be  located  in  close 
proxusut.-/  tv  Brag-ds  He-aituirters  to  function  as  the  alternate  unit.  Also, 
thif  »«mt  «jsd  the  one  c.:*rMy  being  used  rbculd  be  protected  from  either 
direct  or  Indirect-  r?op  fire. 


Wv-.-.nr— i,  That  prir.iry  Cera?  Center  establish  a 
back-up  capability  wherein  relocation  of  organisational  equipment  will  en¬ 
able  even  action. 

ir.  That  C:uuk>  Center  be  protected  by  sandbagging  or 
alnrilsr  techniques. 


> 


3.  CO  pftami  A'.-.srmto  Cr*r-rd  Post  *r.d  Tactical  Operation  Center 


.’1  .***;•  jL-ikX4  ^-rir.g  the  TEX  offensive  it  v«,«  discovered  that 
provisions  did  not  exist  for  on  alternate  Brigade  Comtund  Post  (CP;  ana 
Tactical  Operation  Center  (TCC)  if  the  current  centers  were  destroyed  by 
mortar  or  rocket  attack. 

That  an  alt  smite  CP  *rd  TCC  are  required 
to  iejurs  oonticiity  cf  canard  control,  and  that  such  facilities  be  hard¬ 
ened  to  withstand  a  rocket  and/or  mortar  attack. 
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DEPARTMENT  OF  THE  APV.Y 
orncc  or  thc  adjutant  gcnl^au 

WASHINGTON.  O  C.  10113 


'»  WAY  U«  to 


ACAM-P  (M)  (1  July  63)  FOR  0T  RD  682UA 


5  July  1964 


f'  “N  SUBJECT:  Extract  from  Operational  Report  -  i.cs»:ns  Learnu.l,  Headquarter*, 
V^‘w/  18th  Military  Police  Brigade,  Period  Endin',  jT  April  1968  <U) 


SEE  DISTRIBUTION 


*  r  '  a.’  ’t:  “ 

1  '  U ,  "  -.l 

.R.-  u  •-  r.-.'.-  ’ 


1.  Subject  report,  received  e*  en  inclosure  to  OREL,  18ta  Military  Po¬ 
lice  Brigade,  la  forwarded  for  review  and  evaluation  In  accordance  with 
paragraph  Sb,  AR  323-13.  Evaluations  and  corrective  actions  should  be 
reported  to  ACSFOR  0T  RD,  Operational  Reports  Branch,  within  90  days 

of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  end  may  be  adapted  for  use  in  developing  training  materiel. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  IncI 
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Commending  Cenerele 

US  Continental  Army  Commend 
US  Army  Combat  Developments  Commend 
Conrnendants 

US  Army  Commend  eng  Cenerel  Staff  College 
US  Army  Milit*ry  Poller  School 


KENNETH  C.  WICKHAM 
Major  General*  USA 
The  Adjutant  Canarai 
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CONFIDENTIAL 

Need  for  Q'.-ilifiei  Interpreters* 

Dlofir’L-r;  Sin:e  20  October  1967,  the  720th  KP  Bn  hue  been 
assigned  a  TJCR.  During  the  course  of  operations  in  the  TA CA,  Vietnamese 
personnel  have  been  used  as  interpreters.  They  assist  in  evaluating  intel¬ 
ligence,  translate  for  detainees  being  interrogated  by  the  S2,  assist  at 
checkpoint  operations  when  Vietnamese  are  detained,  and  provide  a  means  of 
communication  with  village  personnel  i.«  all  phases  of  operations.  Thic 
situation  also  existed  at  all  Provost  Marshal  Offices,  Criminal  Investiga¬ 
tion  Field  Offices  and  Military  Police  Stations. 

1-.'?.^  Ifirr.ed;  During  holiday  periods  and  during  operational 
alerts,  interpreters  either  failed  to  arrive  for  work  or  were  restricted 
from  the  poet,  leaving  &  definite  gap  in  communications  between  US  and  the 
Vietnamese.  Therefcro.  &  need  exists  for  permanently  assigned  interpreters 
within  military  police  units  ar.d  activities. 

P.ec--jmeccati^r. ;  That  interpreters  be  available  2U  hours  e  day, 
7  days  a  week  to  those  units  which  require  conidcl' with  Vietnamese  - 

5.  (C )  T-sm:  Program  5  Civil lanlzation. 

Di.»cuf«i-r.a  During  the  TET  hostilities,  LN  Employees  were  not 
able  to  report  for  tone.  The  duties  performed  by  these  individuals  are  mis¬ 
sion  essential  and  military  personnel  must  be  diverted  from  other  areas. 

Some  duties,  such  as  those  of  cooks  and  mechanics,  require  special  training 
and  cannot  be  performed  by  other  personnel  in  the  affected  units. 

Lesser,  learned:  a.  Local  National  Saployeee  are  often  not 
available  for  vvk  during  holidays  and  periods  of  heavy  enemy  activity. 

b.  Lt:el  National  Employees  cannot  perform  the  secondary 
duties  normally  performed  by  the  military  personnel  they  replace. 

c.  In  »n  emergency  j-.tuation  the  capabilities  of  units 
utilising  LN  Employees  in  place  of  military  personnel  can  be  seriously 
limited. 


tvjyommfndxtion;  That  Program  5  Civilian! sation  be  discontinued 
and  TOE  positions  already  deleted  under  this  program  be  reinetituted  in  the 
units'  KTQE'a. 
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CONFIDENTIAL 

SECTION  TI  ••  of  Operations  During  the  1ST  Offensive. 

1*  (C)  Sxc**s  Billot  Dispersion. 


v;cr,  •.  Cnc  of  the  cwjor  problems  dirir.q  the  VC  attack  on 
the  Saigon  metropolitan  ora  vns  tno  nusber  anu  uicpursion  of  US  military  and 
civilian  billets  and  facilities.  The  716th  Military  Police  Batt.-j.ioa  vaa 
Suarding  130  of  those  facilities  during  the  initial  stages  of  the  attack. 
Before  the  fifth  day  of  action  was  completed  tho  battalion  had  either  dis¬ 
patched  reaction  forces  or  was  providing  security  for  an  additional  thirty 
facilities.  The  dispersion  of  facilities  arm  the  resulting  dispersion  of 
MP  personnel  caused  two  difficulties.  First,  the  manpower  and  tactical 
probleas  encountered  in  sending  reaction  forces  to  every  jv\rt  of  the  city  to 
reinforce  the  facilities  as  they  waro  attacked.  Secondly,  the  logistical 
problem  of  resupplying  these  personnel  with  rations,  ammunition,  and  relief. 
In  many  cases  pers  onnei  nwl  on  &  9titlc  post#  Tor  36  hours  bsciuss  hos* 

tile  fire  nude  it  imp'issible  to  get  to  the  post. 

Lessor.  Lesmti:  The  billets  in  the  Saigon  area  are  far  too 
numerous  end  widespread  to  be  protected  adequately  in  a  war  zone. 

Rcopgrprvtat.lcr:  a.  That  MOOSE  program  be  fully  activated  to 
get  the  maxi ir um  number  of  personnel  out  of  Saigon  as  soon  aa  possible. 

b.  That  the  remaining  personnel  be  consolidated  in  secure 
and  defendable  areas. 


c.  Thao  etch  of  tnese  consolidated  facilities  be  provided 
with  a  guard  f  tree  from  £*uad  to  platoon  size,  depending  on  the  size  of  the 
facility.  Thu.'  force  wou.d  be  billeted  in  the  facility  and  have  sufficient 
weapons  and  supplies  to  sustain  Itself  for  extended  periods, 

d.  That  each  of  these  facilities  have  e  building  defense 
plan  with  a  security  gu*»rd  force  of  its  own. 

2.  (C)  POL  Supply. 

y-y-ylT.;  During  the  er urgency  period  ac.*a*s  to  the  cen¬ 
tralized  POL  rrrupp iy  p-.int*  .n  the  Saigon  and  Long  Binh  areas  were  restricted 
due  to  enemy  activity  :r  over  o*s.  This  condition  necessitated  the  commitment 
of  military  police  pe.*>'*rnel  wpn  were  critically  short,  to  escorting  POL 
resupply  vehicles.  Beside  ?f  the  shortage  of  POL,  some  operations  were  cur¬ 
tailed. 


Itwror  learned:  In  «n  emergency  situation  centralized  POL 
resupply  points  ore  often  inaccessible. 


Recommenq-'tir-r;;  That  stocks  of  POL,  other  than  unit  basic 
load,  be  strategically  positioned  and  a a cured  in  order  to  prevent  disruption 
of  operations  during  emergencies. 
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3*  (C)  Lcng  Binh  Ammunition  dtorago  Depot. 

Pi  •'ey* <cru  Cn  31  January  1968,  a  hostile  force  estimated  to 
bo  a  reinforced  c.-mpiry  conducted  a  rocket  and  groom  attack  on  the  Long 
Binh  Ammunition  Supply  Depot.  Tne  force  of  the  attack  succeeded  in  pen* 
etrati r.g  three  (3 )  concertina  fences  and  overrunning  at  least  two  tower 
positions.  A ft or  penetration  was  accomplished,  hostile  forces  had  clear 
access  to  the  an»  dump.  Charges  were  placed  on  at  least  three  pads  which 
wero  detonated.  The  entire  perimeter  of  the  supply  dopot  is  based  on  the 
concept  of  surveillance  ruther  than  defensive  type  positions. 

Lffj»son_L>^.— *,od :  a.  Tower  guards  must  have  ample  small  arms 
Ammunition  available  in  their  guard  towers,  and  be  equipped  with  hand  gre¬ 
nades  and  anti-personnel  devices  to  retard  enemy  penetrations.  Indirect 
weapons  fire  ia  also  required. 

b.  Normal  towers  do  not  afford  guards  any  protection. 

c.  There  is  an  urgent  requirement  for  communications 
between  all  towers  and  the  CP, 

d.  Due  to  the  size  of  the  ammo  supply  depot,  present 
tower  locations  are  too  far  apart  to  provide  mutual  support  and  protection.. 

e.  Also,  soma  amme  storage  pads  are  too  close  to  the  per- 
-oter  fences  making  them  readily  accessible  to  a  hostile  force. 


basic  load. 


That  tower  guards  be  furnished  a  double 


b.  That  tower  guards  be  armed  with  K79*»  or  3  to  5  hand 
grenades  in.  addition  to  their  individual  weapon. 

<*..  That  an  anti-personnel  mine  field  be  placed  inside 
the  perimeter  fsnee, 

d.  That  tower  guards  be  supplied  with  hand  flaxes. 

w.  That  pre-planned  mortar  and  artillery  fires  be  estab¬ 
lished. 


f.  Trvvt  sector  c^nmuiaers  conduct  rehearsals  during  the 
hoars  of  doxicnsas  to  enable  the  force  to  become  familiar  with  night  operations. 


g.  7h*t  r limed  burners  with  sandbag  protection  be  erected, 
v  thus  allowing  personnel  to  remain  on  post  and  vigilant  regardless  of  incoming 
indirect  fire. 


b.  That  a  communications  syotaa  among  and  between  towers 
and  CP's  be  established. 


i.  That  those  ammo  r  rage  pads  located  near  the  fence 
line  toe  relocated  to  a  more  secure  are*.. 
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A.  (I*)  Irdicatv'r*  ''•it  Sr.w.y  lj  in  tr.v  Are*. 


EiilLSliTrF  I.i  th»  <130  rf  Cui  !.‘hrn  ar.d  ‘{ha  TT&ru,  enemy 
forces  hid  irJf-J.tr.itPd  ir.t.i  the  cities  ur.-ift  acted  by  allied  personnel. 

tfi-Ti:  Abeer.ce  of  civil;;.;',  rtrs-  n*l  on  streets, 
dosed  shops,  ara  L:<  .-f  r.-vsal  flaw  of  traffic  aui  worker#  are  indica- 
tions  that  VC  may  be  in  tr.e  area. 

Pr_L-nr.»rg^ti£n:  TrAt  ail  Allied  police  agencies  direct 
attention  t:  sb^e'ice  *.f  ru-rv-l  activities  within  peculated  areas. 

5.  (W)  Item;  Enemy  infiltration  Xethrd. 

J3  ’n  C.i  Nr.cr,  tns  enery  hid  »*.*iuopieci  entire 

building*  befs.’**  initiation  rf  h-'tsilitios  by  tameUc**  in  trmgn  use 
of  the  urnargru'.’.nd  lewar  water  system. 

If  »*.-p  Io-ir-«a;  US/V"  knew ledge  of  sewage  and  water  pipe 
line  could  have  denied  the  erery  this  avenue  of  *>pprcacn, 

Heo-^rerd^ti-r.:  T^at  ell  allied  poll: a  agcr.aie*  obtain 
plans  of  the  water  sr.a  *ew«g8  .‘yetem*  within  their  area  of  responsibility. 
A.l«.i  *  current  city  m-p  Vnouad  bo  »vdlable. 

b.  ('')  It  foeey  Ir-Cily  Cctbit  Tactics. 

iiUUHViQ.;'  Hha  Tr^ng,  the  enemy  rsed  the  quick  with¬ 
draw*  i,  tactic  tr  draw  friendly  forces  into  forward  positions  where  they 
were  then  pinrod  down  by  heavy  concentrations  of  small  arm#  fire.  This 
affwaad  tne  en-tuy  «  orpertunity  t©  outflank  and  infiltrate  friendly 
linoe.  Further,  the  quick  movement!  of  the  enemy  gave  the  impression  of 
a  much  largs?  force  tnan  actually  existed. 

v'.Agon  Le-q-ned;  Do  not  ccmxit  nil  available  troops  to  cr.e 
location  rr  tc  in  ir-cihy  p7r« lit  action.  Retain  a  pcrti.oa  of  available 
troops  to  ect  as  otcX-up  or  reserve. 

Te.-.c  uv-erci^tinni  That  friendly  forces  avoid  overestimating 
enemy  strength,  'riondiy  force.*  should  pursue  by  maintaining  base  of 
fire  and  msasuver  element. 

(C)  XlCI;  of  Adequate  Mips. 

The  available  military  sap*  of  the  Saigon  ere* 
are  neither  dots  Jed  tor  of  sufficient  accuracy  to  be  used  in  the  conduct 
of  tactical  operations.  For  ex ample,  there  ara  numerous  reads,  allays, 
buildings  etc.,  that  are  n;‘t  shown.  As  s  result,  it  wss  extremely  dif¬ 
ficult  t?  vase  and  rocoive  pertinent  information  via  radio  pertaining  to 
hostile  locations,  direction  and  source-  of  enemy  fire,  sad  ths  best 
avenges  of  approach  to  certain  critical  areas. 

Recoomergitions  That  present  Saigon  map*  be  Updated  until 
new  maps  are  made  available. 
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8.  (  L  I-tpff,.  Cverrr  wing  cf  Fr?  Medical  Facilities. 

rj.  m"i«. :  Cunr.5  ‘.hi«  .'pcrttional  period  the  F.f  w, 'tra¬ 
in  the  lit;.  Ev  »ru»tirr  He spit*!  uni  'Dih  Mr-ltcii  Camper./  (Clearing)  wore 
filial  t.-  .’weft  tjpiciti  k*  th.*t  tr.a  t.  :p.tul  c-uii  net  accept  sore  prisoner 
pAtierta.  Many  >.f  the  oatior.t.f  hua  minor  inji , ios  (skinned  elbo-./s)  which 
did  not  ;.u*.tify  thoix  be*r.g  Cupped  to  the  h::?ital.  In  addition,  many 
caaea  arrived  without  Forma  Jo4  or  any  other  l'crn  of  identification. 

le'>x‘r.  L»  >/;n«rj.'  It  '.•pp*;;r?  tint  tne  capturing  unite  were 
evsctyair.g  healthy  patients  by  nolicvstcr  in  in  r  ’-.rh  to  avoid  proces¬ 
sing  t'e>iw,*e&tr.i. .  Tne  >Otr\  Medical  Ccrrparty  (Cl  raring)  presently  has 
inadiqu'.te  facilities  to  handle  a  sudden  increase  cf  PVf's  during  a  period 
of  incros.i»e.  activity., 

Re; 2.  Ciotjrlat  units  nuat  axarciae  the 
reepcnsio.Llty  for  pr: ceiling  FW‘a  ard  "should  not  initiate  immediate  evac¬ 
uation  to  ..'■.spit  tiii  ur.l er. -  the  wounds  ere  serious. 

b.  Tji-.a  ccrriderfition  be  given  to  expanding  existing 

facilit 

r.  (>*•)  Itnv  SuODcrt  to  Netior.%1  Police. 

S \*v  .  •* -  v  r ♦  O-i^lng  the  T£T  period,  the  Viotnaoeae  National 
Police  e/paria'.'.cea  a  critical  shortage  of  Clus  1  and  V  auppliea.  They 
requested  r.d  r»-cai/ea  tins  f ‘blowing  f.-ca  tne  71oth  MP  Bn: 

3.  Hand  grenades  -  4  cases. 

b.  5.soita;  Anx>r'  -  4  cane*. 

0.  Patuna.  -  140  caaea. 

«.  30  csi  c  vrbine  amah  -  2  caaea. 

e.  CUywe  nines  -  2  cases, 

Teamed ;  Ths  tNV.icr.il  Police  must  hive  adequate 
supplies  to  tnaole  cruatninea  operatico*.  Alii,  US  units  should  be  aware 
of  the  posv'fov \ ily  tnat  the  .hitionil  Police  any  require  supplemental  aup-7 
when  their  lUcxt  j.-e  depleted. 

U?C'-.|>ae.-.d-.tv.T.;  Thus  military  police  units  take  action  to 
pre-stock  sufficient  quantities  cf  Cisss  I,  III  and  V  supplies,  to  include 
weapons,  foe  ritceseary  emergency  issue  to  the  National  Police, 
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is-.  -.»•)  r* '-M-  Vh  t>:  ii  Military  P:li;o  Patrol?. 

a  ***  MSlitv-y  poi ice  ar.ita  -.r-aliy  have  one-vehicle 
oiiic . 04  i.ee  p-rreiiC  di.-.pitch  or.o  vehicle  military  police  units  to 
trouble  Tr.. ,  c.:.-c  -pi  i:  iv-r.ir  !  ir.to  riiit-ry  prill*  evocations 

World  wide.  tr-  •-  result  :  f  t.*«  coeri'.'.'.ce  paired  ii  Saigon*  it 

was  r»nce?s.iry  t..  ehui.g*  tr  is  cnccot  ;:r;io  ilitico  wor-a  ir.  pr^rers. 

A  air.iia  military  p.-lica  »#*:;lclo  i.‘  Ineffective  ir.  >j  fere  f  i  ~ht  and  if 
dtoablbd,  i.s  »irvj>Hy  defcr.rcie-a  «.r.d  ccmt  provide  inteliircnco  in- 
forciitisn  via  r-.dio.  In  Sii;y*n  the  police  toctico  were  codified  to  re¬ 
flect  a  c'.acut  p.'>tire.  Ail  :;.i lit. ■■cry  f*ice  o.vtrols  cor.aitted  of  two 
i  ten  t w.-Aa ..  h  with  i  i-f.w  :f  it  1  suit  three  ir.tod  siiit.tr;*  pclicccan. 

The  da.il  p.ic.t->i  concept  which  cm* led  '?;.pLoyr.o~.t  i*  or.  integral  unit,  pro¬ 
vided  sratii’.l  .<*ppcrt  /rd  aeriaixnce.  K-v  turtle  vehicles  wera  alio  wad  to 
move  in  oaig:..*.  to  include  .\d,r.i>-i?tr*tiVo  runs  as  well.  All  military  police 
patrol  unit*  ware  arced  with  automatic  weep-r.j %  and  in  tone  aaea,  \79 
grenads  Inc;  cner.t, 

Ie« ; *v.  I  «•»»*’  ■*; »  ir.  r  active  cwifcab  sine..  etf  : tally  in  a 
heavily  built-up  i.reji,  riiiVry  r*l:.ce  pitr.’ic  ?.hruid  consist  C  two  or 
more  verir i «■  -  - -rt  he  r.ted  with  M.G  v.-.crir. ?  -  j. -.  and  X79  greri  .  launcher*. 

»  rtr **: •- *  1  •  * :■ *  7b»t  Hi  tilt* try  police  units  c inducting 
operation!'  xn  r.  vtj.li=  :;.t;Ut  .'o  cress  •immediately  switch  to  the  dual  patrol 
corasy*  * 

11*  CO)  Items  90rm  Re*  vl  riifle  Aiaunitirn. 

01  •■■*  ;■  •*!  --ns  Tr»  “loch  »\P  Bn  ha?  nc  authority  to  stock  and 

store  90mm  ammunition  for  their  assigned  vespers.  However.,  after  the 
initiation  of  hostilities  they  were  apie  to  obtain  supplies  of  this 
needed  item.  Fire  teams  were  formed  r-vnelsting  of  97=»  crew  and  a  i 
ton  truck,  accompanied  by  >  M &0  a»chir-.  gun  crew  ard  %  i  tn  truck.  These 
fire  teams  were  kept  on  a  standby  basis  in  the  battalion  area  to  be  dis¬ 
patched  when  a  need  existed  for  a  large  Caliber  weapon. 

ic-yycn  l'-»-  **“*..  Military  police  fits  operating  in  a  combat 
*©ne,  especially  in  built-op  areas,  can  affectively  erpiay  tne  recoillese 
rifle  agelnat  bunkers  and  buildings  but  must  be  authorised  ammunition. 

5 •Mcn«ndi~»t.i;,rs  That  «?  unite  in  tcwr.s  and  cities  be 
authorised  recAlllessrlflet  and  ammunition,  and  storage  authorisation. 

12.  (O'  fcg*«t  Cooeaitticattiffli  Rjolamerfc. 

Useusslpn:  fiuriag  the  TFT  >v “tilixie?  oeriod  the  rapidly 
changing  situation  necessitated  constant  cvMwnicatirns  between  patrols 
end  headquarters*  In  the  care  of  the  fighting  at  the  US  Ssbessy  in  Saigon, 
patrol’s  ware  often  fenced  t-»  abandon  their  vehicles  and  operate  cn  foot, 
\tfane  laavlsg  thm  without  a  ccacani cat  ions  capability. 


Ie?.rr.ea;  In.  the  rapidly  changing  combat  situations 
encctntered  in  Vietnam,  ctsmonicatiocs,  both  vehicular  and  portable  are 
eesenti-il  to  r.n  effective  milltMy  police  effort. 
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3  r*  v,*. ;n  Thai  military  pnllce  units  operating  in  s 

cvssAt  ssr*  ce  ?iir.wl?»d  cno  iW/VRC—uo  radio  p«r  itch  platoon  vehicle  sad 
two  #H/FPC-2‘  Radio*  pe**  eauad. 

Xj.  *.-)  It *ii>-  h'rdiir.g  o £  Roicrdj  ~  Casualties. 


5.Llv.ii:iAL’  vCIRV  lftter,  subject:  "Casualty  Reporting, 

Ct  *Yf 3  .iod  R'r‘oxy  P.rrcsdwrcs",  dated  25  December  1967*  re- 

Soiree  th^t  heclth  >r.d  drntil  recorus  of  deceased  US  Xr=7  percornei  ba 
evacu-tcd  "hreugn  gr»vM  re gift rat ion  channels  'Without  delay.  Curing  the 
recant  VC/KVA  TZTT  hr  «t  Units,  graven  registration  facilities  often  re- 
ftsea  to  icc.pt  ti«e*e  records  fir  further  processing. 


Le/n:r.  t-\Trel 1  Snso  c-jnfuaion  exists  as  te  the  proper 
attend  of  hi r*liirg  th?  rsc’.rds  of  casualties  at  the  graves  registration 
facilities. 

Sf.£lTj,2CS;!J.-21r  Th»t  registration  f&eilities  be 

ir.airv.ctei  t  c : rp.y  with  preri,**.  t  f  US/JRV  letter,  subject:  "Casualty 
Repcrtiiig.  Cravns  Reg.  nr*?  ten  ud  Kirtuary  Procedures",  or  that  other 
proves  ii.tvr  i  -r  there  ret:nd“  be  ist.blifhcd. 

1-.  T;  P.rrt>*v.dir.g  tn  5-enes  of  Enemy  Activity. 

D.  ’•**.•  *.*»■-'  ,v  military  pr-liue  received  requests  for 

sualstasce  -r  vnen  vey  were  ret  if  lad  of  r-epicicus  or  known  lecstiona 
of  enemy  activity,  response  vaa  immediate.  However,  because  cf  a  lack 
of  accurate  intelligence  information  and  unfulliarity  with  the  area  it¬ 
self,  patrols  occasionally  dr~>ve  directly  into  questionable  areas  where 
they  came  under  enemy  fire  which  resulted  in  casualties. 


?r tc  responding  to  «,i  incident  and 
while  enroute,  military  c-iics  should  .-ftaia  a*,  such  information  as 
possible  concerning  tv;  sivw»*ic.-:.  Vfnon  proceeding  fcc  the  area  in 
gueacloo,  they  should  atop  tneL?  vehicles  %  safe  distance  from  the  aeons 
and  proceed  with,  caution  on.  foot  t.»  roc  cr. liter  the  area,  fttce  the  sit¬ 
uation  has  been  aurbeyed.  „»  decision  can  bn  a?de  whether  to  proceed  or 
to  call  for  reinforcements* 

Rrc IJZ 521  i '  \ Th't  esshasia  be  placed  cn  training  mil¬ 
itary  police  in  the  proper  techniques  tc  be  exployed  when  approaching 
combat  scenes,  to  Include  mixing  a  reconnaissance  and  utilising  the 
principles  of  dispersion,  error  and  concealment. 

U.  (Cj  ttsmi  Rracrtirg  *.f  Road  Conditions. 

F. ilcrr  *  During  the  recent  TSC  hoytilitioe,  probleats  • 
arose  cone  anting  the  rapoctlhg  of  road  data,  to  include  the  security  con¬ 
dition  of  the  roadway  aa  wall  as  damaged  bridges,  obstructions,  etc. 

Also,  there  were  difficulties  In  obtaining  accurate  and  timely  descrip¬ 
tions  of  the  read  conditions  throughout  the  Peoublio,  primarily  because 
no  single  agency  had  been  designated  to  xml  tor  road  data,  tha  18th  KP 
84%.  aaaumad  this  responsibility  and  bagas.  to  gather  the  necaaaary  data 
fra  its  praee&t  reporting  ageeeics.  O-.ce  the  responsibility  was  assumed 


CONFIDENTIAL 

8 


U’jA'i  i  L.' C,  »  v  t  inL 

the  ct.v4;  ,-u  :,tc*i.t  log  .•  f  the  condition*  became  a  relatival/  slspla 


aitt»r  tr  r.^ntr?!  and  r*p;rt. 

l-e*T«ir  *  jingle  tgency  should  ba  established  to 
•crept  erd  dirnnaiiute  '■v<i  irf..rm  it '.•••• n  dat«i. 


&SlimS£ltl  l****  Tiat  the  Iflth  KP  Bde  be  designated  ths 
er.tril  agency  to  accent  iivx  dlonemirat e  road  condition  data. 

16.  /f!)  7-tlt*  Fi**  Discipline  /.Ting  US  Billet  Oceepanta  in  Saigon. 

rjillli.*  it  L'1  A  pr-h j*,»  peciil  Lar  to  Saigon  exirts  where  nua- 
eroua  BOCT:. ,  BTQ'i  lever  100  buildings)  are  found  in  cluster*  and  in  iso¬ 
lated  u.ettone  throughout  ».l  «ecti*na  of  the  city.  A  great  eajority  of 
thou*  billets  received  Aubr.cutic  wj^per**  fire  and  perarnnal  residing  therein 
were  iw>t  equipped  to  defend  tne.t.'el v**  against  VC  att*c.<.  Eventually  the 
ccc'. p*ut«t  retea.vea  vean-vr."  ;.f  v*.ri.-.«».  -its  ord  dracripti'n.  A.  r.«w  problem 
then  er.*>e  when  nanv.i  .•>«.. pi.. ti\.  --ft^n  jr.trair.ed  civilians.  “twted  firing 
without  benefit  of  an  enery  target.  Trier*  were  cany  night*  when  isdia- 
criain^te,  uicu:rcir.*tsd  fire  wat  directed  at  streets,  building?,  wof  tope, 
venicl«sr  Alleys.,  iritr.dly  *.ro.  p«*.  Natior.al  Police  end  US  military  police. 
This  firing  csa.*  fr^rs  US  kiilrtr  and  civilian  betels  occupied  by  'JS  and 
other  -country  percui  A.rd  at  tir.es  they  produced  greater  danger 

than  the  vr ,  As  •  r».suit  it  w**  oeceaeary  to  dispatch  military  policesten 
to  the  vnrious  billot,*  in  order  t*j  atop  the  firing. 

If*  r-r  LsvrM’  Military  parawnel  billeted  thr*vigr  jut 
Saigon  ware  unarmed  and  --prepared  to  defend  thenselves  agiinst  the  VC. 
Defense  plana  and  fire  discipline  measures  were  non-exiitont. 

fi'S29Sl£,l:aill?  Thtt  individual  billet  defense  p.ina  be 
developed,  and1  all  occupants  fully  briefed  on  local  conditions,  and  on 
their  role  in  the  defense  plan.  Each  billet  should  have  an  internal 
weapon  and  ammunition  source  which  shr-ild  be  secured  and  strictly  cen¬ 
tral  led,  It  is  not  intended  that  each  occupant  should  have  a  weapon,  but 
a  variable  number  of  weapons  should  be  available  baaed  on  the  lc cation 
of  the  billet  and  the  number  of  building  occupants.  There  should  be  a 
radio  in  each  billet  on  a  common  communications  net  to  facilitate  the 
passing  of  Information. 

‘7*  U’  ivj'jt*  Cv*ta’.ty  Buperting. 

Vsfiri WJW  Reflation  60^-1,  subject  aa  abrre.  dated 
20  October  1966,  requires  that  a  telephrjsie  report  of  casualty  be  called 
to  USAKV  Casualty  Section  vithiag  12  hours  and  if  incomplete  data  i* 
available,  within  24  tours.  During  the  recent  VC/NV1  TS7  hostilities, 
information  wee  tfftea.  sot  available  due  to  the  tactical  situation  and 
amaber  of  caaualtiee  bsug  processed. 

Lessen  Leered  t  Because  cf  tactical  conditions,  units  are 
not  always  able  to  Identify  casualties  prsautly  and  furnish  the  required 
report  within  24  hours  aa  prescribed  by  USAKV  Beg  6 CO-1. 


J^S2SBS&S&i£2?  Th*r  USAKV  Reg  600-1  be  changed  Co  extend 
tne  required  casualty  reporting  time  from  24  hours  (incomplete  data)  to 
an  indefinite  resorting  time. 
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i  3.  t'U)  Sprclai  Training  f:r  City  Fighting. 

ni-vi^-T?  Units  cf  the  18th  ”J*  Bdo  while  fighting  in 
buily.tP  -iroij'rnf  'ur.iercd  «r  entire  mw  style  tf  fighting.  Normal  KP 
training  d.e'*  not  ir.cl.de  street  *r.a  heuse  tc  house  fighting.  As  * 
result  aiil3t.»xy  police  were  initially  over  agreaslve  and  fired  without 
the  benefit  of  an  identifiable  target. 

Le»T*e  f.pyr.w-%;  a.  Cc.xbst  in  built-up  areas  inrolrea 
different  techniques  fro a  thsta  normally  taught. 

b.  Military  police  were  unfamiliar  with  the  principle 
of  hn^se-to-house  fighting,  rotor  and  search  procedures^  and  ths  rules 
of  engigeoont  and  target  aersiaition. 

Bevrjfferd*  tirru  a.  That  caabat-in-city  training,  as 
outlined  in  FM  31-to"  pint  two  snd  training  from  Army  Sub  Schedule 
19-951  on  fir*  discipline  oe  given  to  all  military  personnel  stationed 
in  built  *ip  are-iA. 


b.  Th.it  fleer  pl^n?  of  critical  installatione  and 
buildings  be  owde  available  t ..  *id  nilir.ury  personnel  in  recapturing 
buildings  vr.lt.  r.  &*•»<»  been  overran  ard  occupied  by  the  enemy. 

13,  \  Z)  IJ.fi’t:  Alert  Dies -iter  Tew  Organization  and  Equipment. 

r^cryticnr  The  current  emergency  mission  for  ths  ?lith 
HP  Pn  v-  to  provide  :-pjp>rt  f?r  US  Army  Headruirtera  Ay*a  Command  (USAHAC) 
in  ths  crnduct  of  disaster  recovery  aperatione  in  the  Salgon/Cholcn/Taa 
Son  Nr.it  *  •**.•»  by  providirg  security  and  dosage  control.  The  concept  of 
opcrnti'.as  t.T*i*ionee  a  large  ?calc  disaster  or  eneisy  destruction  such 
as  toe  blowing  \< p  jf  a  US  billet  (riailar  to  the  destruction  of  the 
Victoria  r;.fel)  by  vc  personnel.  Alter  confirmation  of  a  diaastar  by 
the  Fr-vost  Marshal,  thh  ?l6th  MP  Bn  xe  required  to  dispatch  a  25  sum 
alert  f;rce  to  the  affected  ares.  The  team  is  organized  Into  a  control 
and  cordon  team  which  seals  off  &;id  clears  the  damaged  area  of  all  un¬ 
authorised  personnel;  a  rercue  team  which  evacuates  easusltlos  from  the 
building;  «r.a  *  scorch  team  assists  ECO  personnel  in  locating  other 
bwaba  •  ?  oxpV.sivea.  The  plan  makes  no  provision  for  the  use  of  battalion 
mili\  try  policeman  as  fighting  units. 

LcgTo.tr  lem-.eds  a.  Twenty-five  men  dirpatshed  at  onetime 
into  <ut  unvxowit  situation  in  a  built-up  area  ouch  as  Saigon  proved  un¬ 
wieldy  )."o  d«.rgero-)s.  Tactics  Were  changed  in  that  11  to  13  man'to&ns 
were  anp.vehed  to  make  contact,  explore  enemy  strength  capabilities, 
and/or  to  aweep  the  area  prior  to  cemaitasnt.of  further  forces. 

b.  The  use  of  2&  ton  trucks  for  the  dispatch  of  troops 
proved  unsuitable.  One  of  the  25  man  teams  was  almost  totally  destroyed 
in  a  2i  ton  truck  when  hit  by  an  initial  explosion  followed  by  automatic 
weapons  fire,  grenades,  rockets,  eitchel  chargee,  and  intense  cull  eras  • 
fire.  . 
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e,  T,n  grantda  la«ithar  and  K-60  machine  gua  aitabliohed 
thenaalrreo  u  Invaluable  aidr  to  these  tuu. 


PecrgBardatton:  a.  That  Alert  Di/ alter  Tams  be  organised  at  a 
strength  cf  11  to  13  peracnael  and  be  armed  with  a  H-60  machine  gun  and 
several  M-?9  grata da  launchers. 


o.  That  tnaao  teas*  t:  aval  in  vehicle*  no  larger  than  k  ten 
and  3/4  ton  trucks,  and  if  pooeible  in  either  APC'o  or  7-100' a. 
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3N  \Ci  1‘jwr:  Ccv'*>ticvl  Csnt.ro!  of  tha  716th  Military  Folic* 

Bait til -n. 

01  ••  Under  tnn  cirsumttaneea  that  developed  in  Saigon 

during  the  TST  r.-^il_siAn,  it  be*-*-:*  rrider.t  Vo  the  CO,  726th  HP  Bn  that 
under  the  <*xi,*tirg  tactical  situation  police  methods  were  neither  adequate 
nor  uppr.  ,vn*.te  t*  type  wltr.  the  situation.  The  716th  HP  Bn  is  operationally 
controlled  by  the  CG,  U3AHAC.  This  Cumbersome  end  completely  inadequate 
control  .te«\»«.re  created  *  rituuti-n  which  compelled  the  Battalion  Goosander 
to  t  ct  without  the  benefit  of  cramand  guidance.  For  instance,  the  battalion 
is  net  includ'd  or  lnvvlvri  in  any  USAR1C  plan  for  the  defense  of  Saigon, 
nor  doe*  bat:.«lr»r.  have  \  definitive  cvranand  and  control  posture  for 
such  contingencies.  In  addition,  a  designated  ecaamicaticn  channel  to 
any  higher  >r  supervisory  chanr.e}.  hs  non  been  established.  Information 
was  tvbi  >ir.f d  fr->m  m.ait  -ring  tne  military  police  operational  net  And  call¬ 
ing  v*r  ,y,v.:\e»/un.itv  for  information.  The  r.-ovest  Marshal,  USA  HAG 
is  t  at  'ft*  vifictr  ina  i<?  not  fAmilUr  with  the  capabilities  and  linita- 
tions  of  the  unit  «.*4  therefore,,  is  ir.  ro  position  to  control  the  battalion. 
It  she ild  b-  noted  that  reinforcements  »nd  recupply  of  the  71oth  HP  Bn 
caue  frre  flcLh  HP  Gpt  18th  MP  Bde.  In  the  administrative  end  logistics 
area  i 39ih  X?  C-p  responsibility)  there  were  clearly  defined  cnennels  of 
coar>.unit^t.'.'ns  vrd  these  channels  wv-xed  extrcurely  well.  Initially  supplies 
were  de^ivorud  ivy  helicopter.  Suosesoent  supplies  were  delivered  via  es¬ 
corted  sunpiy  vonicles  furnished  by  group.  Dus  to  ths  excessive  amount  of 
manpower  c<  iwju.tr.urt  3,.  two  pi  it. vans  of  military  policemen  were  brought  in 
from  tne  92nd  Military  Police  Batti^ion  (arranged  through  the  8?th  HP  Gp) 
to  re.r..'.cru«  futpany  C  at  MAC/  Headquarters.  As  tactical  commitments 
began  :.  xuear.xsh  or.  a  February  1968,  these  troops  were  returned  to  the 
92na  M?  3n.. 

.ei«  ;i  ie<rre«ii  The  «.perattos%l  channels  between  USAHAC 
end  the  716th  MP  Bn  proved  inadequate  in  a  combat  situation.  Only  through 
the  close  coordination  and  cooperation  of  the  89th  MP  Gp  was  the  716th  MP 
Bu  able  to  perform  effectively  und  contribute  greatly  to  the  aefense  of 
Saigon. 

£  That  the  ?16th  MP  Bn  be  placed  under  the 

operational  control  of  the  6;th  MP  Gp. 

21.  (C)  Item:  Ke'l  -c*ti.sr  of  7*.eth  Military  Police  Battalion. 

it.  Three  c.'-mranlee  of  the  71oth  MP  Bn  are  located 

In  an  extremely  untenable  location  i'C«pltvl/St  George  3EQ  Complex)  in 
Saigon*  these  blllats  a  .oeatad  in  an  area  that  does  net  land  itsslf 
to  ingress  and  tgreas  fo  .1  h operational  unit.  The  vehicle  parxing 
area  is  small  and  extreme*./  congested.  It  has  only  ons  entrance/ exit 
which  if  blocked  or  brought  under  fir*  would  preclude  vehicles  from  exit¬ 
ing,  If  the  billets  were  destroyed  or  overrun,  3/5  of  the  battalion  would 
bo  inaffective.  Tharo  Is  only  ene  approach  road  into  and  ana  narrow  one¬ 
way  route  tut  of  the  area.  Company  C,  716th  MP  Bn,  at  MACV  Annex.  Tan  Son 
Mhut,  was  reinforced  with  a  pl.ttcor.  from  the  security  guard  company.  On 
the  afternoon  of  31  Utnuary,  Co  C  was  reinforced  with  two  platoons  from 
tne  92nd  KP  Bn*  These  platoons  were  eventually  ratumad  to  Chair  parant 
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jr.it .  sj\ir  >"  6  Fen^'iJry,  one  oUtcon  (-)  with  vehicles  was  obtained 
trsm  S^ch  M?  Cp  t'  reinfcrcn  the  716th  2 n.  With  the  npiet  of  KiCT, 

end  H'.CV  Annex  ere*  grcwiru  in  also  and  importunes,  and  ccnaidering  that 
ccamuniettior  v.d  road  accos  between  north  and  aouth  Saigon  was  blocked 
several  times,  tr.ara  la  every  indication  that  an  additional  cempeny  is 
naedad  in  ths  Tan  Sen  Nh:t  ern,  F'irther,  as  the  XDCSS  program  progressea, 
sore  of  tha  716th  M?  Bn's  commitments  will  ba  in  tha  northam  araa  of  tha 
city,  and  lass  in  Saigon/Cholon. 

Laason  Lasted:  Tha  companies  of  tha  716th  MP  Bn  can  ba 
battar  poatijnad  to  acceablisn  thair  mission  in  tha  Saigon  araa* 

Rac rsmndstl^r.:  a.  That  two  ccapanias  ba  ralocatad  to 
Tan  Ssn  Nutt  araa* 

b*  That  tw  eempar.les  ba  ralocatad  to  tha  Intamational 

Hctal, 

c.  That  ore  company  ba  located  at  tha  Ky  Sen  Annex  ESQ, 
which  is  adjacent  to  a  securod  sub-motor  pool  of  the  battalion. 

d«  That  tha  Capitol/St  George  BEQ  ba  vacated. 

22*  (C)  lt£tc<  Anatunitltn  and  Rations. 

Diacoyiion:  Unit*  within  the  Seigcn/Cholcn/Tsn  Sen  Nh'jt 
area  were  not  familiar  with  locations  of  supporting  depots  and  procedures 
for  re-requisitioning  ammunition  and  rations;  therefore,  reaction  time 
was  increased  during  this  period. 


Laeaon  Le«medf  Units  were  not  prepared  to  copa  with  re¬ 
quirements  for  immediate  reaction  for  resupply.  Commandant  had  not  pre¬ 
pared  procedures  in  sdvar.ee  nor  indoctrinated  personnel  as  to  location 
and  proper  subrdsaicr*  of  requests  to  supporting  depots. 

Rfcomawndatinr.:  That  maps  should  ba  prepared  indicating 
locations  and  routes  to  supporting  depots.  Updated  requests  should  be 
prepared  in  ad re nee  so  when  a  requirement  arises  for  resupply,  units  need 
only  to  date  am  submit  requisitions  to  supporting  depots.  All  commanders 
should  Insure  that  basic  loads  of  ammunition  and  rations  are  current  and 
are  maintained  at  authorised  stockage  levels. 

«*.  0,') (NOFORN)  Item;  Effectiveness  of  the  National  Police. 

Discussion:  In  the  initial  stages  of  the  TST  attack  only 
Halted  numoers  of  National  Police  were  available.  As  a  result,  their 
effectiveness  was  impaired. 

Lesson  Learned:  Tha  National  Police  are  not  aware  of  the 
requirement  or  necessity  for  constant  police  operations  and  protection  to 
the  populace.  In  preparing  plans  that  involve  the  National  Police,  con¬ 
sideration  must  be  given  to  this  charaetaristlc,  ss  well  ss  their  belief 
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cuat'ms  a.nvi  ao?  rrsswd  effectiveness  during  hsliasy  period*. 

Re1*  •Tifor.daticr?!  That  program*  b*  developed  to  instill 
in  the  National  Frlice  a  sonse  of  urgency  and  reeponaibility  ea  well  a* 
to  upgrade  their  prsfesn.on*lian. 

P.'m  (C)  Ifrys:  Sealing  off  City  Area*. 

01»cu*eloru  Each  Provost  Marehal  Office  in  H  CTZ  ha*  d*~ 
v eloped  plan*  to  provide  for  the  sealing  off  of  certain  area  in  the  event 
of  temriet  activities.  In  a  combat  situation,  these  ease  techniques 
were  implemented  and  extended  to  provide  a  blocking  line  for  city  defense 
and  isolation  of  enemy  personnel. 

lessen  Learned;  Techniques  employed  for  terrorist  reaction 
can  be  applied  during  nostile  periods  to  prevent  enemy  infiltration. 

Recommendation.-  That  all  contingency  piano  for  terrorist 
reaction  be  reviewed  and  tailored  for  utilisation  during  hostilities. 

5*  .(C)  Utilization  of  the  V-100  Commando  Vehicle. 

Riacnaeloni  The  89th  HP  Gp  dispetened  two  V-100's  to  the 
7lbth  HP  Br.  for  use  ae  required.  They  were  used  in  areas  where  sniper 
and  autOfOatic  weapons  fire  was  prevalent.  They  were  also  employed  to 
accrotplisr.  the  following} 

«.  Abac  resupply  tr  isolated  units  and  ccapacy  basic  loads. 

h.  To  extricate  friendly  units  pinned  down  cr  cut  off. 

e.  Ccnvoy  escort  of  priority  one  items  (ie.  ammo,  gasoline.) 

d.  To  drew  firs  from  suspected  sniper  positions. 

e.  To  destroy  ;r  neutralize  VC  sniper  or  light  machine  gun 
position*.,  euwaaislly  those  located  ir.  elevated  prsitiens* 

f.  Ti>  extricate  dead  or  wounded  personnel. 

Learned :  That  7-1 1 00* s  are  *n  extremely  valuable  ad- 
dix  olttary  police  osttal.cr.  operating  under  combat  conditions  in 

a  city  "  suixlsr  built-up  area.  Tt  has  an  axe  silent  cambat-in-citiss  cap- 
abilitit#  '•  lire power,  communication  aru  excellent  maneuverability.  In 
addition,  it  approach**  the  psychological  deterrent  factor  inherent  of 
armored  vehicles,  without  tho  liaitaticr.  of  excess  sis*,  noise  and  street 
destruction. 

Recommendation}  That  the  18th  Military  Police  Brigade's  re¬ 
quest  for  72  V-100' s  bs  approved  as  soon  as  possible. 
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identification  of  Enemy  Troops. 


During  itritt  f^hting  in  Qui  Hhon,  it  was  some¬ 
times  impossible  to  ciecem  the  enwy  fri  nnocent  civilians,  At  ons  point 
friendly  furces  were  on  cns  floor  of  a  bn  ling,  the  enemy  on  another  floor 
of  thi*  s«ae  building. 

Ie:a<?n  Lm— rd:  The  enemy  often  wears  civilian  clothing  to 
make  his  immediate  identity  in  a  combat  :ituation  impossible. 

Becwaundativn:  That  Payvar  be  tasked  with  instructing  cirilian 
and  friendly  forces  in  emergency  procedures.  Contingency  plana  should  include 
plans  te  designate  certain  markings  to  be  worn  only  in  combat.  A  variety  of 
those  markings  should  be  available. 

27.  (l)  !»•«»  Armored  Vehicles. 

Oiscusei^nr  Armored  £  ton  trucks  patrolled  street*  and  highways 
without  difficulty  in  maneuvering.  Tr.eir  armor  provided  protection  to  per¬ 
sonnel  from  small  arms  fire.  As  a  result,  patrols  wsre  sbie  to  maneuver  to 
more  desirable  firing  positions  from  which  to  lay  a  base  of  fire  for  support¬ 
ing  elements.  The  unprotected  £  ton  truck  was  extremely  vulnerable  to  small 
arms  attack.  One  such  vehicle  was  abandoned  in  Qui  Nhon  when  small  arms 
fire  punctured  the  tires.  At  leaat  two  men  were  shot  in  the  leg  due  to  the 
vehicle's  Task  of  protection. 

L-is.'-n  Learned;  Armnred  £  ton  trucks  and  other  types  of  armored 
vehicles  provide  adquate  protection  and  mobility  while  engaging  a  hoatile 
fores  in  a  city.  The  unprotected  vehicle  is  easily  immobilised  by  email  ana 
fire. 

• 

R»cc:ara*d*il->n:  That  more  £  ton  trucks  be  armor  plated; 
t tub  each  .vrsa  obtain  V-iOO  vehicles  and  use  APC  on  a  temporcry  basia  for 
city  fighting. 

2d.  («:•)  It  «n;  Weapon#  Effectiveness  in  Built  Up  Areas. 

Pincushion;  Ail  units  participating  in  f irefigr.cn  with  7C  la 
built  vp  a.*vis  enaoreed  the  H79  grenade  launcher  as  a  higniy  effective 
cloao-ucmeat  weapon.  The  KoO  macnina  gun  was  alao  very  effective  f-r  suppress¬ 
ing  vtt  sue#  of  fire  and  gaining  fire  superiority.  The  X16,  used  by  person¬ 
nel  rrcu  other  uaxtJ  fagoting  aide-by-eide  with  MP,  was  found  to  be  superior 
to  tne  VLU  la  tnie  type  fighting.  The  KL6  deliver#  *  greater  volume  of 
firnp  jwsr  at  fleeting  target  *  thus  ins roving  chances  of  a  hit  and  also  re¬ 
ducing  exposure  time  of  the  firer.  Th#  .4$  caliber  pistol  was  «eidto  used 
throughout  bn a  1ST  hostilities. 
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!»+-n»d:  The  K77  launcher  and  H60  machine  gun 

a re  veil  Suited  for  close  c-.nbat  In  built  up  areas.  The  K16  is  superior  to 
the  HU*  fv  tr.ii  type  of  fighting,  and  the  .15  caliber  pistol  is  of  little 
value  in  this  typo  of  combat  involving  short  ranges. 

Ro.^PiTfflenait  icn>  a.  That  all  military  police  units  be  equipped 
with  mb  rifles  as  soon  u  pintle  to  improve  unit  capability  to  effectively 
perform  rear  area  security  missions  in  built  up  areas. 

b.  That  HP  petrols  in  built  up  areas  have  riflee  available 
in  their  vehicles  at  all  tinea.  That  the  number  of  K79  and  H6G  be  increased 
by  action  of  the  USACDCMPA. 

29.  «C)  Military  Police  Fighting  in  Cities. 

D'.^cussicp:  Ka  via  the  case  during  TCT  hostilities.  Military 
Police  s.t>  be  u<<«d  as  initial  soeault  and  reaction  forces  for  an  extended 
period.  Security  of  billets  ard  installations  say  become  a  secondary  mission. 

l+S'-cn  learned:  MP  noeo  contingency  plans  for  extended  oper¬ 
ations  in  cities  to  allow  for  unlays  m  replacements, -additional  forces  and 
supplies. 


R  vra.aena*tK-ns  That  plans  allow  for  greater  MP  comitment, 
extended  duration  and  action  in  sustained  combat. 

30.  1C)  Item:  Inadequacy  cf  TOS  Weapons  Allowance. 

Risen <iNiom  The  TOE  for  the  177th  MP  Det  allows  only  four  Mil, 
leaving  eight  peruume L  with  only  .4$  caliber  pistole. 

I??*' n  L-irntd:  When  the  PM  station  is  under  attack,  current 
TOE  are  inadequate  for  defense. 

R-«coe&»r;n.>t  Vr.‘  That  TOS  authorisation  provide  for  an  increase 
in  weapons  e<ncr  then  .IS  c*lUser  pistol. 

31.  v'Ci  Ityg.  Communications  (FH  Radio). 

Si«cucslo',n  Radio  cr-amumcations  in  each  ares  was  nuked  oy 
overj.fXaU.Tg  of  the  net  and  lack  of  ooordinatisa  on  frequencies  with  other 
sliAtb  police  ageaeie*.  Some  of  the  most  canon  diserepsaoies  were  stations 
interrupting  other  stations.  Transmission  of  unnteeasary  traffic  and  failure 
to  piaa  ns* sage  before  transmission. ' 
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Jurist?  Inadequate  conaunieation  liaison  with  other 
•Iliad  rolice  agencies  csosed  unnecessary  duplication  and  traffic  on  tha  not. 


"'hoi  all  personnel  receive  extensive  in¬ 
structions  in  radio  conmsnications  procodure,  and  asperate  and  aole-usar 
fraquar.ciea  ba  made  available  to  all  Military  Police  units. 

32.  (C)  It  Ammunition  Supply  Do  pot  (AoD)  Security. 


Siiaimisa’  Tha  AoD  at  QhN  receive  1  mortar  fire  at  0320  hra, 

31  Jan  08.  Security  personnel  manned  tho  towers  and  security  CP.  CP  security 
persoiaoi  supervised  and  controlled  security  operations.  A  reaction  force 
augmented  tho  pad  guards  and  patrolled  tho  depot  perimeter.  Confusion  re¬ 
sulted  from  dual  chain  of  command  and  r eaponaibility  and  exeesaive  personnel 
at  the  depot. 

Lessor.  liilgStA*  Excessive  personnel  at  the  depot  hindered  the 
security  mission;  paa  guards  firing  inside  tha-  depot  and angered  lives  and  am¬ 
munition  within  tha  depot. 

;  Tha*  mmimia  personnel  for  operational  re¬ 
quirement »  be  prssent  at  any  tin*-,  that  pad  guards  be  replaced  by  roving 
vehicle  patrols  within  the  perimeter;  that  one  clear  ehain  of  command  for 
*11  AoD  peraonr.*!  ba  escaoilshed  for  control  purpose#. 

33.  'C»  Ammunition  Re-Supply, 

2ii.OJ.liOL;  Military  police  detachments  in  Dalat  and  Ban  Me 
Thout  encountered  a  one  difficulty  in  being  re-supplied  with  ammunition. 

Other  US  units  in  the  area  were  m  short  s  upply  of  asaumtion,  thereby  limit¬ 
ing  their  capability  to  assist  the  m.litary  police.  Also  complicating  tho 
problem  was  the  fact  that  soma  of  the  military  policemen  war*  armed  with  the 
M-U  rifle  andeoae  (dog  handlers)  were  a  mod  with  the  M-tb  nfle.  Ammunition 
had  to  be  re-aupplied  from  Cam  Ranh  Bay  ar.d  tha  Irang  and,  initially,  soma 
difficulty  was  encountered  in  acquiring  aircraft. 

Lev;  on  Lea  me?-  Small,  isolated  military  police  units  can  er.- 
co ntar  aixficulties  is  being  re-supplied  due  to  non-availability  of  aircraft 
or  the  hootile  situation.  Personnel  should  not  be  armed  with  diffevsm  types’ 
of  weapon.  *  -  **  ■ 


ftg&oiMaivdfV,  on;-  That  double  basic  loads  be  atoekplled  a  •; 
ieoistea  unit*  and  that  all  pars  erne  1  assigned  to  theta  locations  be  arsed 
with  the  earns  type  rifle,  preferably  tho  M-’b. 
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•  )  llSL*  Notification  of  JT.rl v  r»dly  Forces  and  Mon-coabatant  Per scnnal. 

^  uui  When  and  Nha  Trans*  aanjr  US  military  personnel 
and  civilians  live  in  h-use*  without  nvxsrical  designations  or  telephones. 

I«*vn  »<r  "iny  vntrssd  personnel  did  not  receive  pro¬ 
tection  and  information  bee*. jv  their  location*  war*  unknown. 

Rar^rvrvnt  1  That  Payvar  initiate  a  plan  whereby  personnel 
nay  ba  Instructed  in  t\B»rg*ncy  aaaauraa  by  aircraft  loudspeakers. 

35.  vU)  Ilm:  log  System  for  Tactical  Emergencies. 

l-V'.c. M  t.:  Mftdqiwrt^ri,  16th  HP  Group  established  a  journal- 
log  tjititm  covering  er.cn  event  by  trtu,  rather  than  by  er.tmy  operation. 

n-tr'-n  t,».\>f«’di  Keeping  a  leg  by  are-:  of  operation  rather 
than  cccurfk.tea  of  eneriy  activity  provided  a  ready  reference  of  information 
for  evaxuit'on. 

Rr..rirmerdeti'  r  Tr.it  each  major  MP  headquarter*  institute  a 
log  by  opera ti‘<r.ii  area,  lifting  enemy  activity  and  disposition  of  friendly 
troop  i. 


36.  vC  1  :  Cooed  i-.it  ion  with  Allied  Kilitary  Police. 

P  i-scun  ?  i*n-  Mach  of  the  city  fighting  was  conducted  by  combined 
US,  VN  a.;d  ROK  Mh.  In  some  instances,  c infusion  and  duplication  resulted 
from  lacx  of  ovore.il  cocmana  euperviaior.  among  allied  polio*  agencies. 

I  »:*•-»  l-i.r.-«dt  More  p-.iitiv*  and  accurate  information  for 
d*ci*icr..t  *r.d  aiiploym^nt  of  troop*  would  have  been  effected  under  a  central¬ 
ised  police  neadquartert. 

Rif  taws  it  \f! n;  Thet  a  combined  Police  Operation*  Center  be 
eetai/.iiLed,  c-iuiu w.ig  cf  r:pr* ,»*ntati*cs  fr.x  all  polios  forces  of  the 
art'*  co.-cer..*^.-  The  priaav  aiosvr.  of  the  carter  weald  be  to  coordinate 
ana  p-*.ic *  <ipmrati.cn*  during  hostile  activities. 

it)  luffl*  Reccrtir.g  of  Cosset  Equipment  Lessee. 

1)<  <;  Ui.Lti  experienced  difficulty  m  the  procedures  for 

reporting  combat  ira.i**.  Ccmott  losses  often  had  to  be  returned  to  unite  for 
addltlr/val  inf  .vr  nation. 

Lesson  £mrr«d^  That  personnel  responsible  for  preparing  combat 
loose*  wore  unfamiliar  with  procedures  required  for  submission  of  those  reports. 

Roifamyndatmni  All  ecaaandsr*  most  insure  that  their  personnel 
are  thoroughly  familiar  witn  submission  procedures  for  combat  leases. 
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38.  lw)  I.o.t;  Luck  o:'  Ir.tailigance  Information. 

Dlscu^iort  Tnere  was  a  lack  of  intelligence  information  avail¬ 
able  during  the  T&T  hostilities.  Koporta  were  often  incomplete  or  incorrect 
end  rumors  were  often  taker.  *■>  facts. 

Lessor*  t"arr.»1 :  Ac  e-cn  level  of  command  tnere  should  be  one 
arecific  agency  established  solely  for  collecting  and  disseamctirg  intel¬ 
ligence  information.  Before  reporting  npot  intelligor.ee.  information,  person¬ 
nel  oust  inaure  that  their  information  is  complete  and  accurate.  A  system  is 
needed  to  facilitate  the  timely  and  accurate  exchange  of  information. 

Recorm-ndanonj  That  eorannl  emphasis  be  directed  toward  ia«- 
proving  the  intelligence  system  at  all  levels  of  command.  Coordination 
should  be  effected  with  all  available  operation  eenter  and  intelligence 
agencies  to  include  ARVN,  r'WF ,  *nd  National  Police.  Koet  importantly 
intelligence  information  should  be  rapidly  evaluated  and  disseminated. 
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